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GROUP LEADER’S REPORT  
 Reflecting on a Year of Growth, Adventure, and Achievements 

 

Dear Scouts, Parents, and Supporters, 

It’s amazing how quick the time flies! What an amazing year for 1st Cranbourne Scout Group! I couldn’t be 

more proud of being part of an awesome leadership team and our committee has increased in size allowing for 

us to plan future events and hall hire efficiently and easily.  

This is my 2nd year as Group Leader, and I can say that it does have it’s challenges, but is one of the most 

rewarding positions in the Group. I have the unique opportunity to visit all sections and see how the Leaders 

and youth are enjoying their meetings. My long term goal for the group is to be 100% Youth led, Adult 

supported in all sections. Most sections are well on their way to achieving this goal, Over the next year I will be 

working with our leaders (both adult and youth) to get as close to this goal as we possibly can. 

We have a few new group events planned for next year. I will also be focusing more on parental assistance for 

the group. If you do see me during one of the section nights, feel free to come up and say hello! I would be 

more than happy to have a chat with you and answer any questions you may have.   

 

MEMBERSHIP 

Our membership numbers remain strong in all sections, with 21 new members joining in the past year we have 

14 Joey Scouts, 25 Cub Scouts, 26 Scouts and 8 Venturers. Joeys are quite low due to meeting the adult / youth 

ratio. With the leader team in Joeys, we can only have up to 15 youth for 3 leaders. We will continue to lookout 

for parent helpers and potential new leaders throughout the year. 

 

 

Luke ‘Mooch’ Blackmore 

Group Leader  

1st Cranbourne Scout Group 
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COMMITTEE REPORT  
This time last year I had the pleasure of introducing our newly appointed committee members and roles. I’m 

proud to say we have managed to retain all of those amazing humans in those roles. As chairperson, this has 

been a huge relief, and has been a huge help to the group as a whole. Teamwork makes the dream work and I 

am so proud of this team we have. 

We have tried to think outside the box with our fundraising and see what we can do differently to involve our 

parents and community, to raise funds for the group whilst having fun. 

We held our first ever bingo night which was a lot of fun and a great success. We held a blind bottle auction  

which was a bundle of laughs and saw the sale of the most expensive bottle of Pepsi ever.  

After the success of the trivia night last year, we decided to do it again with our Christmas in July themed trivia 

night. We raised some amazing funds on this night all whilst having some great laughs and maybe an argument 

or 2. Bribes were used and failed and our leaders team took out the win this year! The bottle auction made a 

return with our Group leader losing big on a bottle of passion pop. 

Plans are in full swing for our Christmas tree sales along with our first Christmas market, which already has 18 

stalls booked in less than a week of advertising. 

Hall hires have picked up and we have had a few parties use our hall. Word of mouth will hopefully get more in. 

We had a major working bee which saw the shed completely cleared out, all the rubbish at the side of the shed 

disposed of, the overgrown firewood bins moved and finally the disposal of the heavy old trailer. It was a 

massive exhausting day but so rewarding to see the results at the end. Hopefully this space will soon be used 

for another shed or possibly a lean to. Thanks to all of our members who helped on this day, it would not have 

been possible without you.  

The year without its downfall, with our group trailer being stolen on Christmas day!! With some detective work 

and maybe a few lies to the thief, we managed to get our trailer back within 48 hours. Unfortunately they had 

removed all identifiers (except for the pine needles from the Christmas trees) so we needed to re birth our 

trailer. A huge thank you to Vicki for making so many phone calls back and forwards to VicRoads and the 

manufacturers and those that helps to get the trailer to VicRoads multiple times for inspections. I am happy to 

say our trailer is completely rebirthed and re-registered as of a couple of weeks ago. 

I need to thank our Group Leader Luke for supporting the committee in the wild ideas we come up with and 

supporting us with everything we do. 

To our brilliant committee, I cannot thank you enough for the hard work and dedication you have shown this 

last year to improve our group. 

Looking forward to another great year in scouting. 
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PEAK AWARDS  
Congratulations to the following people who have worked hard and earned 

these amazing awards.  

  

YOUTH:  

Oscar Wyhoon 
Cub Scout Grey Wolf Award 

  
 

    

     

ADULTS:     

Daniel Masters  Special Service Award 

Kellie Hearne  Special Service Award 
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BALLA BALLA UNIT REPORT  
 This past year, the Joey Scout unit has been quite active. We have worked 

on a lot of badgework, we have been very active outside the hall, and we 

have had a wide variety of program ideas suggested by our youth 

members. 

Some of the more memorable moments we had in the past year are: 

outdoor activities 

• Bays park – Camp  

• Clip and Climb 

• Hike at Bayles Fauna Reserve 

• Cycling Nights 

• Night Hikes 

• District - Fishing event 

• Scavenger hunt 

• Lots of badgework 

• Scouting basics and badge work 

• Campfire (safety), songs and stories 

• First Aid 

• Cycling Night 

• Aquatics 

• Survival skills  

• Founders Day / Code-breaking 

• Fun activities 

• Halloween 

• World Space Week 

• Aerodynamics and Paper Airplanes 

• National PJ Day  

• Olympics Kick-off 

• Tent Sleepovers 

 

 

 

Your Leaders 

Sarah ‘Koala’ Harding 

Daniel ‘Doc’ Masters 

Grant ‘Hoosier’ Heger 
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COOINDA UNIT REPORT  
 Hello Cranbourne families. I 

would first like to introduce the 

cub leadership team. This consists 

of myself, Rebecca Blackmore 

(Blue), Luke Blackmore (Mooch), 

Daniel Jones (Uno), Daniel Masters (Doc) and Matt Cook 

(Fuzz) and one of our amazing venturers Shannen 

Brown, who has taken on the role as youth leader in 

training. The Cub leadership team has been working 

hard together in the last 12 months to ensure our cub 

section has enjoyable programs as well as encouraging 

plenty of friendships.  

This year our Unit Council members have been coming up with some great 
ideas. Not only have they come up with the ideas, but quite a few of them 
have successfully written full programs and run them. We have done quite 
a bit of cooking (one of the cubs favourite activities), visited the SES, hiking 
and done sleepovers and camps. Recently we also went to Moonlit 
Sanctuary where both the cubs and leaders learnt about different nocturn 
al animals. This is only a small amount of activities that we have done. 

We have also been getting involved with district activities. This includes 
cub Master chef where 2 of our patrols got 2nd and 3rd place. They also 
did the fantastic race. This was held in the CBD where cubs went around 
the city to find the bases and solve the clues.Our goal is to encourage cubs 
to do badgework and even work on earning their Grey Wolf. We were 
extremely proud of Oscar, who received his Grey Wolf award this year 
before moving up to the Scout section. We have plenty still coming up this 
year including a sleepover, camp and one of my personal Favorites, our 
talent show at the end of term 4. 

Your Cub Leaders 

Rebecca ‘Blue’ Blackmore 

Matthew ‘Fuzz’ Cook 

Daniel ‘Doc’ Masters 

Daniel ‘Uno’ Jones 

Luke ‘Mooch’ Blackmore 
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KANTANKYE UNIT REPORT  
  

 

Well Well Well! Here we are again with another full unit of enthusiastic Scouts! This year 

we have been solely focused on getting our heads around the new program, Badgework 

and lots of fun! Sadly, we had to recommend against the Scouts going to Stradbroke this 

year, as the prep camp clearly showed we had fallen behind in camping skills. The last thing the leaders wanted 

is Scouts going who had little knowledge in camping. 

The King’s Birthday camp resolved this however, 

setting up and packing down a campsite in record 

time! 

 

Over the past term, the Patrol leaders and APL’s have 

been working hard to provide fun, but challenging 

meetings for all involved. For the first time in a year we 

are nearly back to the youth led, Adult supported goal 

of the Scout Group. Youth are planning nights with 

detailed programs, and running activities and games to 

keep the unit entertained! 

 

This term has been focused on the performing arts, with lots of theatre sports, creativity, and of course 

attending this years South metro Showtime at The Drum theatre in Dandenong, a great night for all involved!  

 

 

We have 5 Scouts attending next years Jamboree in 

Queensland! Who are now looking at meetings and 

greetings with the rest of their jamboree Unit. It’s a 

mixed bunch this year, with units from Aspendale, 

Dingley, 1st Bennettswood, 1st Cranbourne, 1st 

Hastings, 1st Mornington, 6th Box Hill, and 19th 

Camberwell! The Jamboree Scout leader, Daniel 

White is taking charge of 36 Scouts within all these 

units, a Massive job for a volunteer!  

 

 

I look forward to another great year with the Scouts! 

 

Your Scout Leaders 

Luke ‘Mooch’ Blackmore 

Loz Clarke 

Charlie Lampard 
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Thank you for attending our 2024 ARAP.  

1 
st  Cranbourne Scout Group would like to thank  

all involved in making our group a success.  

  


